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Synopsis

Successful project management requires organization, skill, and a systematic approach to ensure
that projects are delivered on time and on budget. For both small and large organizations, Idiot’s
Guides: Project Management, Sixth Edition, is fully updated and includes coverage on the Fifth
Edition of PMBOK (Project Management Body of Knowledge). Covering all of the latest
methodologies, this new, step-by-step edition includes updated assessment questions for the PMP
certification exam and content that aligns with the knowledge areas as the PMI (Project

Management Institute) defines them.
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Customer Reviews

This book is a practical how-to book for project managers or other managers who have been given
a project or initiative and are wondering how to start. Follow the steps from beginning to end and

you will achieve success!

Managing a project start to finish and bringing it in on time, on budget, and on target takes special
knowledge and skills. This easy-to-follow guide shows you how to prepare for, stay in control of, and

deliver a top-quality project.

| borrowed this book from the library, first. It was so good, | had to have my own copy. It is a good,

but thorough overview of project management. | believe even a seasoned project manager can



learn or refresh their knowledge of project management from this.

Well written. It was my textbook for class.

Great insight and examples for commucation as a PM.

Easy to read. Easy to understand.

Worthless without the page numbers, try writing a paper and not even being able to cite the text.
Waste of money.
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